Notice of meeting and agenda

Education, Children and Families Committee

10.00 am Tuesday, 16th April, 2024

Dean of Guild Court Room - City Chambers

This is a public meeting and members of the public are welcome to attend or watch the
webcast live on the Council’s website.

The law allows the Council to consider some issues in private. Any items under “Private
Business” will not be published, although the decisions will be recorded in the minute.

Contacts
Email: daniel.baigrie@edinburgh.gov.uk / jacqueline.boyle@edinburgh.gov.uk
Tel: 0131 529 4264
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THE CITY OF EDINBURGH COUNCIL




1. Order of business

1.1 Including any notices of motion and any other items of business
submitted as urgent for consideration at the meeting.

2. Declaration of interests

21 Members should declare any financial and non-financial interests
they have in the items of business for consideration, identifying
the relevant agenda item and the nature of their interest.

3. Deputations

3.1 If any
4. Minutes
4.1 Minute of the Education, Children and Families Committee of 23 13-44

January 2024 - submitted for approval as a correct record

5. Forward Planning

5.1 Work Programme 45 - 48

5.2 Rolling Actions Log 49 - 90

6. Business Bulletin

6.1 Business Bulletin 91-102
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7. Executive decisions

71 Quality, Improvement and Scrutiny Update — Report by the
Executive Director of Children, Education and Justice Services

7.2 Maximising Models of School Attendance — Report by the
Executive Director of Children, Education and Justice Services

7.3 Early Years Cross Boundary Places — Report by the Executive
Director of Children, Education and Justice Services

7.4 Early Years Partner Provider — Hourly Rate for Funded Early
Learning and Childcare — Report by the Executive Director of
Children, Education and Justice Services

7.5 Learning Estate Update - 2023 Based School Roll Projection —
Report by the Executive Director of Place

7.6 Maybury Community Hub and Maybury Primary School — Report
by the Executive Director of Place

1.7 Teams Around the Learning Community — Report by the
Executive Director of Children, Education and Justice Services

7.8 Single Parents Day — Report by the Executive Director of
Children, Education and Justice Services

7.9 Transfer of Non-sporting Lets to Edinburgh Leisure — Report by
the Executive Director of Children, Education and Justice
Services

7.10 Edinburgh Community Learning and Development Partnership
Plan — Report by the Executive Director of Children, Education
and Justice Services

7.11  Internal Audit Open and Overdue Internal Audit Actions -
Performance Dashboard as at 29 January 2024 - Referral from
the Governance, Risk and Best Value Committee

712 Commissioning and Contract Management Update — Report by
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103-170

171 - 202

203 - 238

239 - 246

247 - 258

259 - 262

263 - 268

269 - 276

277 - 284

285 - 298

299 - 302

303 - 324
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the Executive Director of Children, Education and Justice
Services

7.13 Children's Services Improvement Plan and Edinburgh Residential 325 - 336
Services Improvement Plan Update — Report by the Executive
Director of Children, Education and Justice Services

7.14  Chief Social Work Officer Report — Report by the Executive 337 - 378
Director of Children, Education and Justice Services

715 ‘Make Public Sexual Harassment lllegal’ Campaign — Report by 379 - 394
the Executive Director of Children, Education and Justice
Services

8. Routine Decisions

8.1 None.

9. Motions

9.1 Congratulatory Motion by Councillor Griffiths - Canal View
Primary Becomes First Edinburgh School to Receive Reading
School Accreditation

“Committee:

1) Congratulates Canal View Primary in Wester Hailes in
becoming the first Edinburgh school to be given the
Reading School accreditation by Scottish Book Trust;

2) Understands this prestigious programme from Scotland’s
national reading charity helps schools to build reading
cultures for their learners and communities;

3) Acknowledges Canal View Primary is the 501st school in
Scotland to have been accredited through the programme,
and having achieved the first level, the school is now
working towards progressing to silver status;

4) Wishes Canal View Primary all the best working towards
achieving silver status;

5) Thanks all staff and pupils for their hard work and
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enthusiasm.”

9.2 Motion by Councillor Kumar - Pipe Band Drumming
“‘Committee

1. Notes that in January 2023, The Scottish Schools Pipes
and Drums Trust (SSPDT) offered City of Edinburgh
Council sum of up to £120,000 over a period of three
years to help towards the costs of drumming and piping
tuition.

2. Notes that this funding was previously based on a council
advertisement to recruit a full-time piping tutor in
December 2022.

3. Regrets that this generous offer has not been taken
forward and acknowledges that there has been little to no
communication between officers and SSPDT to progress
this.

4. Agrees that the Council can benefit from this valuable
grant and that piping and drumming would benefit pupils
especially in areas of high socio-economic deprivation
where uptake is low.

5. Notes that despite delays in correspondence, SSPDT is
willing to engage with Council to extend this offer until end
of April.

6. Agrees for council officers to engage with SSPDT as a
matter of urgency to request that the deadline is extended
to end of June (or another date as negotiated) to allow
officers time to explore feasibility of uptake and report to
committee.

7. Requests a report at the next ECF Committee for
consideration and decision by elected members.”

9.3 Motion by Councillor Young - Food Waste in Schools
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“Committee notes:

1.

The importance of providing school meals to children and
that for many families this is a vital service in supporting
health and wellbeing, and ensuring children receive a
healthy and filling meal during times of financial difficulty.

That while the healthy balance of the school lunch menu
planning in primary schools is essential, the most
important consideration is ensuring that children enjoy their
meal and therefore leave a clean plate.

The presentations made by pupils in late 2023 highlighted
the potential scale of food waste and some of the
influencing reasons for this; and how some schools are
tackling the challenge to reduce food going to waste.

That pupils and school catering staff are best placed to
provide insight into what works well (both in terms of food
item choices but also in how food is cooked) and that
simple steps could be taken to address issues highlighted
such as the examples given in those presentations.

Uneaten school meals are not only a waste of food itself
but is bad for the environment and inefficient for education
budgets at a time of financial challenge for the Council.

That while food waste is also an issue for secondary
schools, the ‘menu planning’ approach in primary schools
means it is appropriate to look at improvements with these
schools as a first step.

Committee therefore:

a.

Asks education and catering officers to set up a consultee
forum to help influence future menu planning and food
selection, with members to include pupils and catering
staff, and that this should be representative of different
schools sizes, catering provisions, and age/gender for
pupils. That this forum should meet in a way to make
participation as accessible as possible.

Instructs education officers to contact all primary school
head teachers:
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i.  Requesting information on average volume of food
waste being generated daily/weekly

ii.  Enquiring if catering staff can share insight into what
meals routinely generate more waste.

iii.  Asking if pupils (potentially through the pupil
councils) can share their views on what works and
doesn’t work in their school meals

iv.  Inviting a representative from their pupil council to
be nominated as a potential member of the new
forum (with final members being selected from
those nominated and schools changing on an
annual basis)

c. Requests a report back to the June committee with the
results from head teacher engagement and providing
details on the proposed plans for holding regular meetings
of the new forum from the start of the next academic year,
and how these will be able influence menu planning.”

9.4 Motion by Councillor Davidson - Antisemitism and Islamophobia
in Schools

“Committee notes:

1. The recent research conducted in February 2024 by Hope
Not Hate

2. That this research stated that one in five teachers are
seeing a negative impact on pupil wellbeing arising from
issues related to the conflict in Israel-Palestine, including a
significant increase in antisemitic and Islamophobic
incidents.

3. That Edinburgh Council has a duty of care to pupils and to
support teachers in dealing with such incidents.

Committee therefore requests:

a) that education officers contact all primary and secondary
headteachers in our school estate to determine:

e The frequency of observed/reported
incidents
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e how Edinburgh’s schools are managing
discussions around the conflict

o Whether any additional support or resources
are required

b) That an update (report or business bulletin) be provided to
the June meeting of the Education, Children & Families
Committee.”

9.5 Motion by Councillor Jones — Devolved School Management
Review

“Committee notes:

1. At the January Committee, officers proposed several
options to reduce Devolved School Management Budgets
(DSM) by £8.2 million across Early Years, Primary,
Secondary and Special Sectors.

2. That none of these proposals were taken forward because
one off funding was arranged to cover pressures for one
year.

3. The January Report also identified a requirement for
budget cuts across other areas of the Education Budget for
25/26 and 26/27.

4. Scottish Government underfunding of City of Edinburgh
Council by Block Grant has been commonplace over the
years and is likely to continue.

5. Better understanding of the DSM funding allocations will
help schools, Officers and Elected Members prepare for
future funding discussions.

Committee therefore requests:

6. A Report within 1 cycle setting out a full audit of the DSM
budgets for all Early Years, Primary, Secondary, and
Special school settings for each of the last 3 years to
include:

6.1  Total DSM allocation for each setting.

6.2 A breakdown of how each setting spent their
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allocation.

6.3 Total DSM allocation for each setting not spent and
why, including any carry over from year to year.

6.4  Any overspend of DSM budget for each setting, why
it happened and what it was spent on.”

Nick Smith

Service Director, Legal and Assurance

Committee Members

Councillor Joan Griffiths (Convener), Councillor Steve Burgess, Councillor Christopher
Cowdy, Councillor Euan Davidson, Councillor Margaret Arma Graham, Councillor Tim
Jones, Councillor Simita Kumar, Councillor Euan Hyslop, Councillor Fiona Glasgow,
Councillor Kayleigh O'Neill, Councillor Louise Young, Angela Campbell, Ruhy Parris
and Fiona Beveridge

Added Members for Education Items (non-voting)

Angela Campbell, Ruhy Parris and Fiona Beveridge
Parent/Carer Representatives (non-voting)

Alex Ramage - Secondary Sector parent/carer representative

Sara Collins / Louise Collingwood - Primary Sector parent/carer representative

Information about the Education, Children and Families Committee

The Education, Children and Families Committee consists of 11 Councillors and is
appointed by the City of Edinburgh Council.

This meeting of the Education, Children and Families Committee is being held in the
City Chambers, High Street, Edinburgh and virtually by Microsoft Teams.

Further information

If you have any questions about the agenda or meeting arrangements, please contact
Daniel Baigrie, Committee Services, City of Edinburgh Council, Business Centre 2.1,
Waverley Court, 4 East Market Street, Edinburgh EH8 8BG, Tel 0131 529 4264, email
daniel.baigrie@edinburgh.gov.uk / jacqueline.boyle@edinburgh.gov.uk.
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A copy of the agenda and papers for this meeting will be available for inspection prior to
the meeting at the main reception office, City Chambers, High Street, Edinburgh.

The agenda, minutes and public reports for this meeting and all the main Council
committees can be viewed online by going to the Council’s online Committee Library.

Live and archived webcasts for this meeting and all main Council committees can be
viewed online by going to the Council’'s Webcast Portal.

Webcasting of Council meetings

Please note this meeting may be filmed for live and subsequent broadcast via the
Council’s internet site — at the start of the meeting the Convener will confirm if all or part
of the meeting is being filmed.

The Council is a Data Controller under current Data Protection legislation. We
broadcast Council meetings to fulfil our public task obligation to enable members of the
public to observe the democratic process. Data collected during this webcast will be
retained in accordance with the Council’s published policy including, but not limited to,
for the purpose of keeping historical records and making those records available via the
Council’s internet site.

Generally the public seating areas will not be filmed. However, by entering the Council
Chamber and using the public seating area, individuals may be filmed and images and
sound recordings captured of them will be used and stored for web casting and training
purposes and for the purpose of keeping historical records and making those records
available to the public.

Any information presented by individuals to the Council at a meeting, in a deputation or
otherwise, in addition to forming part of a webcast that will be held as a historical
record, will also be held and used by the Council in connection with the relevant matter
until that matter is decided or otherwise resolved (including any potential appeals and
other connected processes). Thereafter, that information will continue to be held as
part of the historical record in accordance with the paragraphs above.

If you have any queries regarding this, and, in particular, if you believe that use and/or
storage of any particular information would cause, or be likely to cause, substantial
damage or distress to any individual, please contact Committee Services
(committee.services@edinburgh.gov.uk).
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